TDV Board MeetingDraft

April 13, 2025

Highlighted – Action Items for individuals

Present: Evan Stainman, Craig Delaurier, Robin Wheel, Amanda Spencer, Dede LaRow, Michele Tullis, Valerie Smith, Emily Lester, Michelle Carroll Absent: Colleen Sauve, Michele Shepard

Evan called the meeting to order at 3:35 pm
Minutes of the previous meeting (January) were approved
Treasurer’s Report: Dede shared that nothing has changed; she will email report to Board

TDV ANNUAL GATHERING
· Coordinating Committee established: Amanda, Michele T, Craig, Emily, Michelle C plus 3 TDV members at large to be recruited 
· Craig will establish paid TDV Doodle account with goal of sending out Doodle Poll this week to establish best Saturday for event mid Sept through October; Robin volunteered to be official “doodler;” Val will help”train” Robin & Craig.
THE WOOF: 
· Michelle C (Facilities) wonders if Woof is best way to reach membership (anecdotally, a number of facilities report no responses) & how to be more helpful; does Salesforce allow tracking of #reading?; Woof is a searchable document
· Ideas: Slack (live), add to website (live updates?), texting (opt in) – Michelle C investigate social media options
· Highlights and one-time opportunities have been helpful in current Woof
TDV WEBSITE:
· Committee: Craig, Amanda, Michelle C, Emily Lester, & Robin will reach out to Deb H for rep from Certification: do research & report back to Board.
INSURANCE:
· After new member inquiry, Evan did research & found:
· TDV insurance is primary & covers only in case of TDV handler’s negligence.
· Homeowner insurance does not cover handler & “working dog”
· Possibly facility’s insurance would cover
· Val to check what Tales of Joy (through Susan Parker) uses for insurance
· Craig to check if Good Samaritan Statute would cover us;
CD:
· Robin reported current CD is maturing – ~$75,000 earning 3.2% interest.
· Board approved rolling over current CD with interest accrued and allocating $25,000 from checking to create new CD (Robin to facilitate)
· Topic for another Board meeting: managing TDV’s finances to better align with mission. (Evan)


TDV Board meeting, April 13, 2025
211:
· After discussion re including TDV and/or CRP 211, Board voted not to include either in 211 because it is mainly focused on helping individuals experiencing emergency situations.
UVMMC:
· Evan reported UVMMC is creating a therapy dog program & wants to associate with and have TDV do certification for their new program; lengthy discussion-current policy TDV to visit patients only (expires in June); some exceptions with conditions.
· UVMMC Plan = nurses become certified with own dogs and visit staff on days off (so far no nurses have successfully certified).
· Grant received to pay coordinator for UVMMC’s therapy dog program
· Board approved establishment of TDV committee (Michelle C, Robin, Evan, rep from CRP & Cert Team) to discuss ramifications. Michelle C to recruit CRP and Cert Team reps)
UPDATES:
· Evan thanked Dede for her years of service as a TDV Board member. She and Colleen retire from the Board as of this meeting.
· Bylaws reflecting Board approved changes have been posted on TDV website

EXECUTIVE SESSION

CONCLUSION:
· After reviewing Certification Team’s documentation, Board unanimously agreed to support Certification Team’s recommendation. Evan will send letter reflecting that decision.

Board meeting adjourned at 5:31

Respectfully submitted,
Valerie Smith

