TDV Board Meeting
January 16, 2025

Highlighted =Action items for individuals

Present: Michele Tulis, Robin Wheel, Amanda Spencer, Evan Stainman, Dede LaRow, Craig Delaurier, Valerie Smith (Introductions part way through meeting)

Evan called meeting to order at 6:04. 
Minutes of last meeting were approved.
Treasurer’s Report: Quarterly report, emailed to Board, was approved. 

BRAINSTORM GOAL SETTING: Creating Intentional Connections theme emerged (Amanda)
· Website Development: current site not easily modifiable; interfacing not clear/available; difficult to update ourselves; provider (Burlington Bytes) not responsive & not updating regularly (Colleen resource for details)
· Website Committee (Craig, Amanda, Michelle Carrol, Emily Lester, Leadership Team rep (Deb?) tasked with reviewing current contract, looking for other options. Suggestion: survey users (members and internal teams) for needs/desires/expertise. Emily will develop membership survey & send to Board for review to distribute by end of January. 
· Treasurer, Dede, shared we have adequate funds and feels this would be a worthwhile investment.
· Update Facilities Use Information: Involve Facilities Coordinator Michelle Carroll & coordinate with website to determine feasibility.
·  Establish Connections between Board and Leadership (Certification) Crisis Response & Employees
· Need to move from silo operation to integrated/connected
· Overview provided for new Board members Leadership Team: Deb Helfrich, Ellyn Leamon. Karen Odato; Employees: Emily Lester (Member Services), Michelle Carroll (Facilities Coordinator); Crisis Response: Michele S & Nancy Yarnett, Co-directors. Craig & Valerie also on team so Board connection for CRP.
· Idea: hold TDV Board meetings on wknds to accommodate others’ schedules Evan will pose question to Deb H (Jan 27th) Historically Leadership Team had representation at TDV Board meetings; Robin willing to attend Leadership mtgs.
· Amanda asked about document of Rules & Responsibilities & flow chart (this exists for employees and certification team); Craig provided history of TDV leadership (Business/strategic plan developed when there was Executive Director) – if still available, ???? will distribute to Board; Craig & Valerie will get updated Bylaws to Board
· Board approved Emily’s request for Board point of contact for employees (possibly Michele Tulis)
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· Annual Conference
· Emily will develop poll for member feedback on timing/location/workshops for annual conference & send rough draft to Board so poll can be distributed by end of January.
· Suggestion to incorporate networking/social time in annual conference & maybe include those considering becoming TDV members, maybe BBQ?
· Annual Conference planning committee needed

BOARD MEETINGS 2025:
· Valerie will send doodle poll for best dates for quarterly Board meetings (Jan, April, July, Oct) after & incorporating info from Evan’s conversation with Deb H
· Agenda and invitation need to be sent to all Board members, employees, Leadership Team and Crisis Response Team (?). Meeting dates & how to access meeting (send email to designated Board member) will be posted on TDV website.

Regular meeting adjourned at 7:40 pm

Respectfully submitted,
Valerie Smith
